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AGENDA OF THE ANNUAL MEETING
Episcopal Church of the Resurrection
January 22, 2012
PUTTING GOD’S LOVE INTO ACTION

1. Opening Prayer
2. Appointment of Parliamentarian: Mike Paulsen
3. Appointment of Scrutineer: Woody Ledenham
4. Tellers: Joe Page, Jim Heath, David Henderson,
5. Appointment of Clerk Preem: Mary Morrison
6. Vestry Election
ANomi nati ng Co mnUardidates forsvesRye port of
Dennis Love, Kellie Billings, Andrea DeAngelo, Ann Harrington, Pat Starkie, Susan Ledenham
B. Nominations from the floor
. Qualifications to voteAnyone must be at least 18 years of age, Confirmed or Received into the
Episcopal Chah, and be a person of good standing, i.e. regular in attendance and financially
supporting of the parish in the last year.
. Voting: Scrutineer will instruct.
Rector’s Appointments:
Senior Warder-Mary Morrison
President of the Daughters of the l§inHelen Paulsen
Directress of the Altar GuildJoan Medrano
Director of the Choir: Sara Burd&hcClure
Coordinator of Lay Reader®ennis Love
Thrift Shop CoordinatorLana Beyer
Children and Youth Christian Education (Sunday School) Dirddtry Morrison
Adult Christian EducationrMary Jo Hernandez & Susan Ledenham
Other appointments deemed necessary by Rector
10. Announcements of delegates and alternate delegates to Council of the Diocese of Texas,
elected at the SersAnnual Paris meeting:
Delegates — Andy Lyon, Shawn Oujezdsky, Susan Ledenham, Mary Morrison
Alternates — Ann Harrington, Linda Bryant, Jon Ellis, Sam Giancarlo
11. Congregational Planning Process Committden Ellis (5 minutes)
12.Director of Must Report- Sara BurdesMcClure (5 minutes)
13.Youth and Family Ministry RepeftSusan Burnham (5 minutes)
14. Adult Christian EducatioaMary Jo/Susan Ledehnam (5 minutes)
15.Chi Il dr en’ s ChmMargMoririson (5 Bidutes)at i on
16.Juni or War dlenRyas (5Reyes)r t
17.Seni or War dRrian’MeEIigo# (b minutes)
18. Tr e a s ur e+Linda Bigan{p201d Fiscal Report (10 minutes)
19. Stewardship Repor Looking forward (10 minutes)
200Rector’s Report (10 minutes)
21.21. Benediction & Adjourment: Fr. Jim

\‘

© ™



Addendum:
Those elected to Vestry at the Annual Meeting wddennis Love, Kellie Billingat Starkie, Susan
Ledenham, and Ann Harrington who was elected to fulfill an unfinished term.

MINUTES OF THE ANNUAL PARISH MEETING

THE EPISCOPA L CHURCH OF THE RESURRECTION (ECR) AUSTIN, TX.
JANUARY 23, 2011

1 Benediction by Fr. Jim at 12:45, preceding a fundraising luncheon organized by the Episcopal
Church Women of Resurrection.

T Annual Reports and copies of tohllore®®®.ct or’ s Rep

1 Fr. Jim announced his appointments: Parliamentarian, Mike Paulsen; Scrutineer, Jim Heath;
Tellers, Joe Page, Thelma Heather and Patte Langford; and Recording Secretary, Jean Heath. He
called for a meeting of the Vestry immediately foliag the luncheon to attend to several
important matters.

1 Ballots were given to members for voting for new vestry members. Instructions were given by the
Scrutineer as to voting procedures and rules. Nominations were requested from the floor and as
there were none, voting proceeded. The nominees who were being voted on were asked to stand
and be recognized.

T The Rector’s Appointments for the coming year

Senior Warden, Brian McElligott
President of the Daughtersf the King, Helen Paulsen
Directress of the Altar Guild, Joan Medrano
Coordinator of Lay Readers, Lana Beyer
Thrift Shop Coordinators, Reba and Granville Ott
Children and Youth Christian Education Director, Mary Morrison
Adult Christian Education, &y Jo Hernandez and Susan Ledenham
and any other appointments deemed necessary by the Rector.
Jim Ryan has agreed to be nominated by the Vestry for a term as Jr. Warden.
1 Special thanks and recognition were given to Mike aatii Paulsen for their dedicated
leadership of the Thrift Shop for the past several years. Granville and Reba Ott will continue their

roles as Coordinators of the Thrift Shop.

1 Names of the delegates to the Annual Diocesan Meeting elected at the Septéfitbatear Parish
Meeting were announced: Delegates are Andy Lyon, Linda Bryant, Sam Giancarlo, and Shawn
Oujezdsky. Alternate delegates are Nadine Gordon, Betty Stinson, Susan Ledenham and Chris
Summers.



The Director of Music, Sarah BurdkltClure,gavea u mmat i on of her year '’ s
anticipated plans for the coming year. She thanked all for their support and cooperation and
welcomed anyone who would like to become a member of the choir.

Reba Ott made an announcement about Scouts distributyegs throughout the neighborhood in
regard to food donations and reassured everyone that the food would be given to the food bank
our church supports.

Jon Ellis of the Planning Committee was given the floor to report on the activities and
accomplishmentsf the Planning Committee. After much work from many Vestrys and the
current Planning Committee, he announced the first phase of the Building Plan was fully funded
through pledges and bequests. Work will commence in June and finish in August. Tlaiganess
was received with much appreciation and applause from the members present.

Mary Morrison, Children’”s Christian Education
Children’s Christian Educati on empfuluesfihei ng t h
church. A few hours by a number of people would be of significant help to accomplish the goals.

Susan Ledenham, @urector for the Adult Christian Education, spoke to the coming programs
offered, especially one starting in February, lsdSam Giancarlo, relating to Proverbs. Anyone
interested please indicate such to Sam for planning purposes. Susan introduced Roy Cline for a
testimony on the classes he hasesmded, all which have richlyenefited him and which earn his
recommendatiorfor everyone to take advantage of thefferings. Cheri Cline then followed with
some humorous comments which have beenerheard.

Jim Ryan, Junior Warden, reported on his thneenth tenure as he replaced Larry Clifton who
moved out of town for a new joblt was a short report, mainly of thanks to all who cooperate so
willingly to assist him and a formal report is included in the Annual Report.

Mike Paulsen introduced Patte Langford to say a few words about the Thrift Shop and her
experience working there Patte gave a heartfelt talk on the benefits of being a worker at the

Thrift Shop, what it meant for her, and stressed the need for more workers. Anyone interested at
any time is welcome and sorely needed. The Thrift Shop is extremely important fionitteon of

the Church.

Jim Heath, Scrutineer, announced results of the election on the first ballot as follows:

Those elected for a thregear term are Shawn Oujezksky, Noreen McMahan, Lana Beyer and
Mary Lu Carpenter. Elected for a epear term is Bt Starkie.

Fr. Jim thanked all those who agreed to serve on the Vestry and, in addition, those who considered
his requests to run but understandably have to wait for a different time.

Senior Warden, Nadine Gordon, in addition to her report in the AnReaglort, gave much
appreciation to those who made her job easier and stressed the importance of pledging in order to
create a budget that will sustain the programs of the church.



Fr. Jim recognized Thel ma Heat herchidter her yea
community care programs. Lee Elena Stockton and Susan Ledenham will succeed Thelma in those
endeavors.

Beautifully bound Prayer Books with Hymnals were presented by Fr. Jim with appreciation to
Nadine as Senior Warden and Jim Ryan as Junioréard

Leonard Oliver was introduced as the coordinator of a new program of exercise, Morning Motion
Ministry (MMM).

Treasurer, Linda Bryant, led the members through the Financial Reports at the back of the Annual
Report. Due to gifts bequeathed to the cbhr the current deficit has had relief but the pledges

are behind what is needed and the Vestry is unable at the present time to adequately plan for the
coming year. A full report is incorporated in the Annual Report.

Fr. Jim drew attention to the new l&mf the ECR website and credited Bob Beyer and Jim Ryan for
their professionalism and creativity. Bob Beyer recognized Betty Stinson as the artist of the
painting used.

The Rector’s Report | isted the bapliowssms, conf

Baptisms: Rosalinda Briones, Alexis S. Briones, Christopher Burns II, Jacob D. Burns, Arianna M.
Burns, Amanda Burns, Christopher Burns, Nicholas Chappelle, Michael Galvez, Jr., Wyatt Hopkins,
Anthony Maldonado, James A. Medrano, Colin Pattigatam R. Perez, Jr., Isabella R. Peschka,
Addison Summers, and Wyatt T. Hopkins.

Names of those confirmed are: Nicholas M. Chappelle, Roy Cline, Cheri Cline, Sally Cooper,
Morgan L. Davis, Shawn E. Oujezdsky, Katie W. Rogers, Melanie A. Stocktoratfhrdyavnd
Tammy L. Page (made Reaffirmation).

Marriages performed include: Nick and Tammy Chappelle; Betty Stinson and Sam Giancarlo; and
Aspen and Zane Fry.

Parishioners lost to us through death this past year are: Joe Garrison, Toni Perrine, Mazgel Ra
Matthew Galvez, Annette Noveékult, Annette Westbrook, Libby Bertinot, and Elinor Ansberry.

Fr. Jim gave credit to all those so important to him and to the church as a whole: Evelyn Griffin,
Parish Administrator; Rick Carpenter, Sexton, the Yesind the Ministry Leaders. He praised the
strength of the parish community. He mentioned the two trained nursery attendants, Caitlyn

Whitted and McKenzie Whitted who will be in attendance regularly now at both services. The
Planning Committee has wked hard and accomplished much; the Director of Music has been an
inspiration to all and Susan Burnham, the Sr. Seminarian, has been of great help and will continue
through the spring. New members are bringing their expertise to us, and, we must rexztuyniz

financial concerns of the Parish. Forms are available to fill out to bring church records up to date,
many of which were | ost due to a fire a few vy
under separate cover from the Annual Report.



1T aAane Basey took to the microphone to say a fev
the Thrift Shop.

1 Motion was made and seconded that the Minutes of the Migar Meeting, September 19, 2010,
be approved as published.

1 Thanks was conveyed to th€®oR for their efforts and the meeting was adjourned with a
reminder for the Vestry to gather for a Vestry meeting.

Respectfully submitted,

Jean Heath, Clerk Rtem



Episcopal Church of the Resurrection
2011 Mid-Year Meeting

The MidYear Meeting was called to order by The Rev. James V. Stockton and a prayer offered for guidance.

Election of Delegates to 2012 Church Council:

Woody Ledenham was introduced as tBerutineer for the election of delegates and alternates to the Church
Council to be held Feb. 41 in College Station. Two delegates out of four candidates will be elected, and the
next two will serve as alternate delegates. Ballots were passed ouingittuctions to vote for two choices on
each ballot.

Report on Youth and Family Ministry:
Susan Burnham reported on the new Youth and Family Ministry at ECR. She needs a few adults to sit in during
the mornings, and in the afternoon meetings. Adultsstu have taken the Safeguardi

Report on Music Ministry:

Sarah BurdeiMcClure reported that the choir numbers are holding up well. The choir is growing and there are
23 members when all are present. There should be sufficiembinees to form some small ensembles in 2012.
There are seven tenors and 5 bases, but more sopranos and altos are needed. The choir will be doing more
psalmody, singing responses. The annual Caregivers Concert is scheduled {8, Bed.ans are undamy

for Advent and Christmas music.

The concert series resumes on Oct. 9. Suggested donation at the door is $10.00. The Concert Series is an
important outreach ministry. Assistance is needed with publicity on the neighborhood list serves.

Report on CPPC:

Jon Ellis related that the CPPC planning begarydars ago, with $12,000 in the fund. We have just finished
Phase One without borrowing any money! The initial landscaping will be finished in one week. The entire
project was finished within 10% tfe original estimates, and all additional costs were unforeseeable. Itis
more ADA compliant and considerably safer.

Jon gave thanks to God, Parish prayers, gifts, pledges; Fr. Jim, Mike Paulsen, Linda Bryant, Patty Langford,
Paddy Langford and thest of the committee. David Fisher of the Diocese of Texas has been supportive. John
King Construction used some of their own resources on the project, and Mark Biggs Landscaping were very
generous. The CPPC process now continues for Phase Two.

Senior Warden’s Report:

Brian McElligott reported that although the administrative side of Parish life is not the most fun, it is a worthy
and necessary part. The Vestry is required to be responsible financially, provide for safety as well as the
spiritual lifeof the church.

Treasurer’s Report:

Linda Bryant noted that unexpected repairs for heating in the Parish Hall and other maintenance all helped to
improve our aging campus. Bequests through planned giving have been very important to the Parish recently.
Bequests meant that we didn’'t have to borrow for Ph
order to continue our work after we are no longer her, and not leave things undone.

Report for the ECR Response to the Bastrop Fires:

Julia Alema reported that the Parish started receiving donations for the refugees from the Bastrop Fires on
Sep. 9. Donations were received, sorted, labeled and packed by Danielle, Freeda, Perry, Mark, Susan and
several seminarians. Woody, Joe and Hector loadedty-seven trucks loaded to the top and Joe estimated
that there were three trailer truckloads of donations.



Addendum: All volunteers were awarded certificates for their participation in the effort.

Fr. Jim noted that at the Vestry and Ministry Retrdeader Mary MacGregor noted that most of the Diocese is
“moder at e” . ECR, however, i s progressive and we st
no one is doing the work that we are doing.

Election Results:
Woody Ledenham reported:
1 Delegates: Andy, Shawn, Linda Bryant.
1 Category Two: John Ellis, Susan Ledenham
9 Alternates: Ann Herrington, Chris Summers, Mary Morrison

Respectfully Submitted:

Mary English Morrison



Annual Meeting January 22, 2012
Rector’s Annual Report for the year 2011
The Rev. James V. Stockton

The year just ended brought challenge and great triumph to the community of ECR. Our
community has shared the experience of change, and almost by definition, change itself is a
challenge. But change is also inevitable. From day to day, week to week, month to month,
then certainly year to year, each of us changes. We grow older, wiser hopefully, quicker or
slower, bigger or smaller. None of us stays the same. This is true then for a community, as
well. Change is inevitable, for nothing and no one stays the same. The only constant is God.
So, ECR has wisely chosen the path of change that we would take.

Wisely, faithfully, ECR has prayed and discerned our call and our unique ministry. And so,
rather than succumb to change that we could not stop, ECR has chosen to determine the
changes that we would embrace. We have retained that which is the solid foundation of
faithfulness to God and Love for others and one another that have defined this community
from its beginning. And we have welcomed additional and new ways to express these, and
we have welcomed additional and new brothers and sisters in Christ to help us express these
all together. Ministries long-established and new have been strengthened here this last year;
and where a ministry has completed its cycle of life, we have honored the blessing that it has
been in our lives.

2011 was for me a year of personal challenge in specific ways. And for those ways in which
these disruptions to my normal rhythms of life may have impinged upon my ministry here as
your rector, | apologize. And I thank you, my church community, for the encouragement and
patience that you showed through this year.

2011 for our community in general was year of great triumph. Improved access to the church
campus has improved our capacity to offer people access to church life. We endured a few
months of crossing debris and uneven terrain, finally to enjoy a campus that is now far more
obviously open and inviting. Our campus more fully represents the spirit of this community
and the Spirit of Goddébs Love for all. The
continues to grow in spirit and in effective Christian service with one another and the wider
community around us, all to the glory of God.

Il n our community | ast year we bid farewell
Jones, Bill Tullos, and Pat Dolan. Joined in Holy Matrimony last year were Tommy Ray and
Kellie Billings. And baptized last year were Lilliana Peschka, Benjamin Kraig, Aaliyah Lopez,
Elijah Lopez, Faith Langford, and Angela New.

Several in our community have taken classes in preparation for Confirmation or Reception in
the Episcopal Church at the next visit from one of our bishops.

ECR has grown in the preceding year in its unique ministry in Austin and in the Episcopal

Di ocese of Texas. And | appreciate greatly
through 2011. These people give greatly of themselves to the sake of the gospel and the
uni que and courageous expression of It that

have now concluded your terms with the Vestry: Brian McElligott, Andy Lyon, Betty Stinson,
Pat Starkie, and Sam Giancarlo. They and all the vestry have served with wisdom and
patience, fear and trembling, reverence and good humor. Many of you here have served as
vestry members over the years, and you know that it is a trying ministry, but also a rewarding
one. We may all rightly be grateful to our vestry and thankful to God for their ministry.

Over my years at ECR, | 6ve found the vestr.i
and conscientious that |1 6ve ever known. Al
meetings are public meetings, not closed. You may come and observe a vestry meeting at
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any time, the meetings are scheduled regul arly



addition, anyone may speak the vestry about an interest of his or hers simply be contacting
the Senior Warden or any vestry member or me, and requesting a spot on the agenda for the
next regular meeting. And of course, anyone may speak with a vestry member informally and
then the vestry member will probably invite you to come to the next meeting and speak to the
entire vestry if you wish.

| do wish to make this note about Sunday mornings and the ministry of vestry members and
ministry leaders. Vestry members and Ministry Leaders are, first and foremost, our fellow
Christians. On Sunday morning, their primary purpose in being here in church is the same as
everyone else; i.e., to worship God, to grow in knowledge of God and the Church, and to
enjoy the fellowship of the body of Christ. | understand and so do they that Sunday mornings
can be the most opportune time for any of us to speak with them about something that may
occur to us when we see them. However, when we think about, if everybody is doing this,
then we are denying our Vestry members and Ministry Leaders the Sunday morning
experience that is their right and that we want for them and for everyone. So, if you or | have
a matter about which we need to speak with a Ministry Leaders of a Vestry Member, then

pl ease | etds reserve that <conver s adgimportantfthemr an o't
we 61 | remember it for just one more day and cal
Monday. |l f we forget it from Sunday to Monday,

certainly wasndét wor t hormgian,ahdifelogvshi@ fotonerokourof wor s
fellow Christians. Remembering this will make the sacrifice of serving on the Vestry much

more rewarding for those serving now, and will also help you and others be more open to God

calling you to do the same at some time in the future.

Brian McElligott was my Senior Warden last year. He was a beacon and an anchor and
whatever other nautical metaphors might be applicable. He challenged me and challenged
the vestry, and he inspired us, all at the same time. Brian, | thank you for your ministry.

Jim Ryan served | ast year as the Vestryodés Juni
dedication and attention to detail. Though suffering a setback in his health about mid-year, he

refused to let this interrupt his duties. Jim, your service was gentle and strong. Thank you for

your ministry.

|l 6m pleased to announce that Mary Morrison has
my Senior Warden. Mary has served here at ECR over the years in a variety of ways,

including the preceding two years with the vestry. | look forward to working and praying with

her in her service and leadership this year.

|l 6m al so happy to note that Noreen McMahan has
Vestryto servethisy ear serving as the vestryds Junior We
also be nominated, so Noreen thank you for the offer of your name in nomination.

|l 6m grateful to all of you who agreed to be oul
a nominee is a ministry in its own right. And congratulations to those of you elected at this

time. We can anticipate an energizing and challenging year ahead. | look forward to the

service to ECR that we will provide together.

ECR continues to be blessed with our many Ministry Leaders and with the many lay ministers

who serve with them in the work that they have accepted to do. Each of these persons, all of

these people exemplify ECRO&6s ministry of putti:i
together, supportive of one another, sacrificing self-interest for the good of the community and

the glory of God. They are opening up ministries here by inviting and welcoming people

newer to ECR to serve and help lead the ministries that are based here in our community.

|l want to acknowledge the ministry of ECRO6s Pai
continues to serve with great dependability and self-sacrifice. She is working only part-time

and manages a schedule of activities and events here at ECR that continues to grow busier

every month. So, thank you, Evelyn, for your work and service.



Our Director of Music, Sara Burden-McClure, continues to lead the choir in beautiful uplifting
song for our worship of God. Sara is arranging a monthly schedule of concerts here at ECR
that is helping us to provide a service to the wider community as a resource for quality music
in an accessible and reverent setting. Thank you, Sara for your ministry.

ECR6s Youth and Family Mini s obueaxistngEpiscapal YoBth r n
Community while planning longer-r ange f or i ts future. Susan
Care Case was a beauti ful inspiring exampl e
Love to those in acute need of knowing it. Thank you, Susan, for your ministry.

Rick Carpenter serves ECR as the Sexton. His ministry is largely unsung. What he does well
and right seldom is notice and appreciated. What he misses or fails to do as quickly as some
may want is magnified. Nevertheless, Rick keeps things working around the campus, doing
endless small repairs and arranging for larger ones. | see to it that Rick is busy, and for his
long loyalty to this community and reliable service, | thank you, Rick.

ECR is hiring a new nursery care-givers this year, Nickie Hinojosa, and anticipates hiring a
second, Katy Reese. Our goal with child-care is to have two reliable care-givers here every
Sunday without fail. As we and our guests come to realize that our child care is solid and
dependable, we and they will use it and will tell others about it so that they too will feel
comfortable bringing their infant and toddler children here on Sunday mornings.

Our seminarian, the Rev. Jessie Vedanti, has made a powerful impression on ECR. Though
here for only one year, we have been blessed with her service and leadership and | know that
we have blessed her in return. As we learned today, Jessie was recently ordained, only last
week, to the ministry of deacon in the Church. We here at ECR are blessed to have her
ministry with us for the remainder of the semester. And the Church at large is a better
community for her ministry as deacon and soon, God willing, as priest. Thank you, Jessie.

| want to reiterate my thanks alsotothe Congre gat i onal Pl anning Process
Pl anning Committeed for short. Working in cl o
Committee has done and continues doing transformative work to our Campus, helping our

grounds to catch up with ourheartsi n being open to wel come p
go out to the world for the sake of Chri st

In the short space of just a year ECR has made great strides in identifying and moving to
eliminate barriers of preference and prejudice in order to become a community that is broader
socially and so, deeper spiritually. We will continue to pay attention to this work and to
celebrate our progress.

Stewardship in all its aspects will continue to hold our attention here. Strain upon us for our

time, our energy, our money, our attention all help us to become clear in our hearts and minds

about our priorities. When there seems to be less than enough to go around, we are

compelled to make choices about where we invest ourselves. Our dedications of our energy,

our money, our time, our presence, our prayer all make possible the continuation and growth

of ECR6s ministry of Putting into Action Godos

The economy is likely to continue to be difficult for most of us this year. This means that we
will continue to be pressed to be clear with ourselves, one another, and God around what truly
deeply matters most to us. Please give of yourself in the ways that you are able and in
response to your relationship with God and this community, and know that your contributions
to this ministry and this community are respected and appreciated.

ECR is a community of priorities and values that are perpetually important, and so which

deserve and need our perpetual support. Here are ECR,wetakes er i ously Chri st
to love God, love neighbor, and love ourselves. An over-emphasis upon any one of these for

too long leads to spiritual imbalance and loss of direction. Unique and almost exclusive to this
parish among Episcopal Church congregations in Austin and in the Diocese of Texas is our
understanding that unity is not the absence of tension but the presence of a common
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commit ment to Love for God, neighbor, and self.
a love bigger and more comprehensive than anything with which even we may believe we can

be comfortable. We continue to learn to appreciate and to celebrate those things that make

us different from one another, those things that make you who you are, me who | am, and he

or she who they are; because these differences are every bit as important as those few

important things that we have in common. Where there is difference, there we seek a new

face of God, we listen for a new voice of God, we feel a new hand of God reaching out to

comfort us or reaching for us from the need of the other person.

We welcome the challenge in this new year. Wisely, we shall continue to choose to embrace

the changes and growth to which God continues to call us. Faithfully we shall continue to

choose to celebrate the foundation that rests here with us solidly, the presence of Christ Jesus

in the sacrament of one another. We shall continue to choose the triumph that is moving

toward us, within us, and through wus, the triui

Thanks be to God.
The Rev. James V. Stockton - January 2012



SENIOR WARDEN’S REPORT 2011
Parish life at The Episcopal Church of the Resurrection (ECR) is very fast paced. 2011 has proved
this point by being a history-changing year for our parish. Our physical campus has been
dramatically transformed with new trim and paint color on our Church building, new landscaping, and
a new parking facility to accommodate what we pray will be growth for ECR.
This past y e ar ,tiongl ®RBriniag COronmtige €CHP@) challenged the Vestry to move
forward in faith to begin campus transformation work that had been planned for the past seven
years. Funding was a serious challenge which caused a general call for prayer and guidance to be
issued. God responded to our faith and prayer by providing exactly what was needed to meet his
cal ling. I personally consider this event to b
family. With these timely and generous gifts, ECR hasconti nued to step out in
vision for this Church.

| would like to remember and give thanks for those Parish members that have passed away but not
before remembering ECR in their last wishes. ECR has received large financial gifts which the Vestry
has appropriately allocated for the future growth and operations of your parish. Have you considered
your Church in your last will and instructions? Remember that we are a link in a long continuous
chain which is the Church, and we can touch the lives of others even after we are called home with
our Lord.

In 2011, the Vestry also took a step of faith in creating and budgeting for a Family and Life Ministry
Leader, which is a historic role at ECR. A study was commissioned and reported to the Vestry to
understand the role of a youth leader, and how other parishes in the same geographic area
addressed this role. The role of Family and Life Ministry Leader is key for the future of ECR.
Without this role, ECR simply cannot compete with larger parishes or Churches which offer youth
leaders and youth programs. Young families make decisions as to the Church that they will attend
based on programs and leaders for their children as well as themselves. This role will require
additional funding in 2012, and should be considered as much a priority for ECR as our Organist or
Rector positions.

Now, for the first time in years, and possibly ever, ECR is clearly visible as a viable Church
alternative in the central Austin area. The Vestry has attempted to be good st ewar ds o
mighty gifts and support by creating an infrastructure that will facilitate the growth that ECR needs to

do the work we have been given to do. Much work remains for us all, but God has defined our
vision.

It is certain that the future of ECR has many challenges. The most current challenge is the operating
budget. Other challenges we will face together include maintenance of our aging facilities,
continuing to create and develop programs to attract new members and visitors, and proceeding with
our Campus Makeover Project by continuing to grow in parish numbers, and refurbish parts of our
parish that will further support the bigger project. We have been very much blessed in 2011, and
have much work to continue in 2012.

My final challenge to the ECR parish family as Senior Warden is to ask everyone that hears this
message to consider wh at you can do to be an i
currently active in a ministry? Do you have an idea for a new ministry? Are you currently pledging
financial support? Are you looking for a way to more fully engage beyond our Sunday experience?

Are you waiting for an invitation? | am inviting you. | am empowering you to make your voice heard.
There is a place for you at ECR if you are willing. There are new and exciting things going on that

can benefit by your participation. Feel free to contact me and ask how.

How will we, today, advance Godbdés kingdom?



Efforts to open ECR to our community in all manners must continue actively. We need to support
the Communications and Print Ministry with information about what occurs at ECR. We need to
support the Thrift Shop in its mission of outreach. We need to support the Freeze Night Ministry as
we share our facilities with the homeless and needy. We need to support the Stewardship
Committee as it tries to raise funds to support the operations. Yes, we do have work in 2012.

If we treat ECR as a Sunday only organization, it will be the size of a Sunday only organization, with

the abilities and resources of a Sunday only organization. But if we believe that we are bigger, that

our calling is bigger, that we can celebrate God 6s | ove i n maunthe week, ara yearh r o L
then we can see what God has in store, and the work we have in 2012.

Let us also remember that we candét do it ourselyv
in work that we Aowno. We need to support ot hei
done in the past. We need to pass on the roles and responsibilities to others in the parish, who are
hungry for purpose at ECR, other than fellowship on Sundays. New members are waiting to be
asked.

Thank you for your support in 2011. | look forward to supporting the ECR Vestry from a different
perspective in 2012. Please know that | will be praying for the future Vestry and will be engaged in
supportive roles where every possible.

Respectfully submitted,
Brian McElligott, 2011 Senior Warden

YYY
JUNIOR WARDEN’S REPORT

The Junior Wardenkswitabkthe tburchds sexton, I n
dedicated Rick Carpenter, and to solicit bids for work that needs to be done on the buildings of the
campus. Thi s past year 0s maj or accompl i shmemt
surrounds the church building and which was in a state of desperately needed work. In that regard it
i s hoped that this yeardés major accomplishment w
hall, church office, and thrift shop.

Jim Ryan, Junior Warden
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ACOLYTES REPORT

Report not Submitted
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ADULT CHRISTIAN EDUCATION

This was a wonderful year for ECR's adult education ministry, as the classes were AWESOME and
well attended with many people participating in the facilitation as well as the discussion. Jane Basey,
Roy Cline, and Sam Giancarlo gave us their time and their talents during the Winter/Spring
semester. A highlight was the DVD series, Eclipsing the Empire, featuring students taking
responsibility for facilitating each class. In addition, outside of regular Sunday morning study,
Maureen and Keith Carter of St. Theresa's Catholic Church, presented a small group study on Tues.
evenings entitled Managing Our Finances God's Way. Also, the Rev. Jimmy Calhoun met with us to
share his Story of Rhythm and Grace .... an inspiring life story of his journey from jazz musician to
missionary and pastor.




Our Lenten Series was led by Fr. Rob Viggiano; entitled The Passion Narratives. We recently
concluded our wonderful Advent Series led by Dr. Gregory Cuellar, an Old Testament professor from
the Presbyterian seminary.

Together we developed new insights into the words spoken by the Prophet Isaiah ( regarding the
return of the exiles from Babylon through the desert), journeys , landscapes and the family reunions
which most all of us participate in and prepare for during the Advent season.

We enjoyed a look into our childhoods as we read our favorite Christmas stories, concluding with
Epiphany stories, and discussing their meanings to us as adult Christians.

In January we have begun a multi-faith study based on Joan Chittister's book Wisdom of the World.
This offers us insights into the five major world religions and answers basic questions of life through
each "lens". We are pleased to have secured a representative of each faith who will be present at
our class. This is a unigque opportunity to interact and learn with others who are perceived as
different from we Episcopalians!

A 6 week study of the book of Amos will be offered after Easter, taught by Fr. Jim followed by Justice
for the Poor, a Sojourners study. Biblical study will be supported by group discussion and
community involvement.

And, for Lent this year we will be working with our Seminarian Jesse Vendanti to present Steadfast
Hope, which is an Episcopal peacekeeping initiative for the Palestinian/Jewish conflict. We hope to
include local Palestinians as well as Jewish activists who support a two state solution. Jesse has
spent some time in Palestine and is actively involved in the project.

Please plan to attend these exciting classes ........ Your time and talents are important to share and
we are certainly building community in this ministry! Comments and/or questions are always
welcomed and encouraged. Drop in for at least one of our classes to see what all the enthusiasm is
about! You'll want to return.

Our thanks to all of you who support our ministry, Fr. Jim for his leadership, and to Mason Kramer
for the flyers.
Susan Ledenham and Mary Jo Hernandez
Adult Education Co-chairpersons
YYY

ALTAR GUILD
The Altar Guild is responsible for setting the |
placing them in the appropriate places. We try to keep all brass looking bright and this includes
candlesticks, alms basins, swinging torches the Acolytes carry and the bells that the acolytes ring.
Along with this, we keep all the linens laundered and folded and make sure the correct seasonal
hangings are put out.

The Altar Guild cleans the church twice a year. Once at Easter and again at Advent. All of this is a
joint effort of all members. The Altar Guild relies on donations to purchase or replace items that are
needed. Only the bread and wine are allowed for in the church budget.

The Altar Guild is also available for weddings, funerals and baptisms, and any other special service
that the priest has need of us. The Altar Guild is coordinated by the Altar Guild Directress.

Respectfully submitted,

Joan Medrano, Directress of ECR Altar Guild.



BOY SCOUT TROOP 1407
ECR Has charters for Pack 1407, Troop 1407, and Ship 1407. The charter gives ECR control and full
responsibility for each within the rules of Boy Scouts of America. Pack 1407 meets every other
Sunday at 6: 00 in the Parish hall. T hlelr e &g ees
The current leadership is independent of the church but we can add our den at any time.

Troop 1407 meets Monday at 7:00 in the Youth building. There are ranks from scout to Eagle with
ages from 11 to 18. We have regular camp outs and summer camp. This Summer 9 did a horse trek
at Buffalo Trails while 5 did the mountain man activity for Summer Camp. We are cleaning up the UT
stadium after home games to earn $500 per game for fund raising. More than half of the boys will be
working on eagle projects soon. A crew will go to Philmont this summer. This is considered the top
scouting experience in the world.

Ship 1407 is still in the process of getting organized. There are many activities available for boys and

girls 14 thru 20. We have boats and shooting activities available. They can go to Philmont also. We

hope to get some people from Ship 2 which did not re-charter due to loss of leadership. Seascouts is

a wonderful opportunity for older youth to have leadership, learning and great fun in challenging

activities. Granville Ott, Scoutmaster, and Skipper
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THE BROTHERHOOD OF ST. ANDREW, 2009
The three objectives of t he Br ot h are Prayerd Studya and
Service. To this regard these objectives have been addressed, the first two in the monthly meetings
and the third in activities such as the freeze night in which members of the Brotherhood have
participated. A major objective and hope of the Brotherhood is to increase the membership so that
other men and boys may reap the benefits of participation in this ministry the purpose of which is the
spread of Christods Kingdom. Jim Ryan, Director
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BROTHERHOOD OF ST. ANDREW BLOOD MINISTRY
Our chapter has maintained a 27-year outreach ministry in which parish members donate blood to
save lives in the community. We do this as a part of our personal stewardship, in thanksgiving for our
many blessings.( One wunit of blood is very close to a
also receive credits we can pass on to communicants who need blood transfusions.

We encourage our donors to offer this prayer as they donate blood:

Heavenly Father, | thank you for the opportunity to love my neighbor in this special way. Take this
blood, which | donate in thanksgiving for my good health, and use it to restore the life and health of
an unknown brother or sister, in the name of Jesus. Amen

We have donated more than 1300 units of blood during this time. The fact that a unit of blood is often
broken into components before it is used means that we have probably touched some 2500 lives
with our ministry. How many lives we have saved!

After our two 2010 drives produced 51 units from a growing list of regular donors, we received only
30 units in 2011. We experienced poor luck because of sickness and schedule conflicts among our
regular donors. We plan to resume our growth in 2012 with two Saturday morning on-campus drives,
the first of which will be on March 24. Watch for the opportunity to sign up beginning in February!

If you have not given before, give it some serious thought and prayer. How else can you tithe twice
per year? In His service,
Dudley Baker, Blood Drive Coordinator
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CHALICISTS
This ministry involves the administration of communion by lay persons as part of the Holy Eucharist.
The requirements of this ministry includes training and a license from the Bishop which may be
granted for up to three years. There may be occasions in which this person may perform acolyte
duties and further participate in other types of services. Several people have participated in
conducting Evening Prayer on Wednesday evenings in the absence of the rector.

At the beginning of 2011, we had a group of 11 people. This group consisted of Dudley Baker, Lana
Beyer, Robert Beyer, Sam Giancario, Susan Ledenham, Granville Ott, Helen Paulsen, Michael
Paulsen, Kathryn Rogers, Alice White, and Roger Wines.

Kathryn Rogers transferred to another church at the end of March. We gained Nancy Rohe in
September and Dennis Love in October and are thankful for their support. At the end of 2011 we are
now functioning with 12 people. | also give thanks to Susan Burnham who was recruited and
graciously helped at the 6:00 PM Christmas Eve service.

As a coordinator | had contact with these folks to see what their monthly schedules were to avoid
serving conflicts. This worked well without much deviation. This group serves at the discretion of
the minister and has performed their tasks in a diligent and spiritual way. My thanks to them for their
ministry. We are always looking for people who have an interest in serving in this ministry.

Michael Paulsen, Chalice Coordinator
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CHILDREN’S CHRISTIAN EDUCATION
While 2011 saw an increase in the number of children attending church, it has meant a modest
increase only, in the number attending during the education hour. Many young couples prefer to take
their infants into church, yet they use the NurseryCare facilities for diapering, nursing, etc.
Attendance in NurseryCare and ToddlerCare is sporadic, ranging from none to 8 at times. Naturally,
baptisms and holidays draw a larger attendance. Several new couples with children are attending
fairly regularly, so the future looks bright for both areas.

The education hour is not nearly so well attended as we would like, although there are a number of
children of appropriate ages in the church. We have one faithful leader for the Primary (grades 1-3)
age class, Mary Lou Carpenter, and one very regular student. One other child attends sporadically.

We are in the process of reebooting Chil drends Education for
shortly.

| have no doubt that our mid-year report will be very diff er ent t han t hi s, and
some new ideas and methods. Stay tuned?é¢

Respectfully Submitted,
Mary Morrison, Director

YYY
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COMMUNICATIONS
A new Communications Guild was established in late summer of 2011. The goal of this ministry is to
inform members of our parish, people living in surrounding communities, and the Diocese of our
ECR ministries and their activities. Writers are needed to contribute stories about their ministries.
Four stories appeared in the November issue of the Radiant Cross. Two were features on baptisms
that occurred at ECR, one featured the ECR campus makeover, and another, the ECR experience
as a drop-off collection point for the fire victims in Bastrop. The latter two stories appeared in
modified form on the Diocesan website. Two immediate features planned for coverage are the new
Youth and Family ministry and another to spotlight our new Nursery head. We need to recruit other
feature writers for 2012. Stories should include the human interest aspects of ECRO6sS mini .
the coming year. Writing features to spotlight new and long time members of ECR engaged in vital
activities of the Church will be emphasized. Noreen McMahan is the Communications Guild ministry
leader, so please become involved with your own personal perspectives on our ministries by writing
stories that can inspire all who read them to re

Midweek has been transformed into webpage format and is actually now a page on the ECR
website. Recipients are informed by email that MidWeek is ready for viewing with a direct link to that

web page. I f you missed the prior weekos MidWeel
www.ecraustin.org/midweekprior.html . Important addendums can be added to MidWeek online at

any time.

The current MidWeek E-newsletter is viewable 24/7 at www.ecraustin.org/midweek.html for your
reference. Response to the new format has been overwhelmingly favorable. The content for
MidWeek all comes from YOU, so please offer any pictures or articles you feel would benefit the
parish as a whole to Bob Beyer and the ECR Church Office at, midweek@ecraustin.org .

The Website itself continues to be a primary outreach to those seeking a church, as well as a source
of information for parishioners. Information on the website is being updated in a real-time manner. If
not already so, please become totally familiar with our website and encourage others to visit it and
learn about ECR.

The Phone Bank continues to be on alert for activation should those in our parish family without
email need to be contacted about important or urgent news. Jim Heath is doing a wonderful job in
this ministry.

Other communications efforts include a new Church Directory in Excel database format that Bob
Beyer developed which is available for use in lieu of the Word formatted directory. Being sortable
and providing a stable format makes this easier to maintain and use.

Written communications such as the Radiant Cross and Sunday Announcements are done by the
Parish Administrator.  Important announcements for inclusion in Sunday announcements and
Midweek must be sent to both parishadmin@ecraustin.org and midweek@ecraustin.orq .

Bob Beyer, Parish Communications
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CONGREGATIONAL PLANNING COMMITTEE

Phase One of the Campus Makeover project is virtually complete. The final approval documents
were issued by the City of Austin in January. The Phase One project, which included a complete
redesign and reconstruction of the Parish parking resources surrounding the worship facilities, is an
essential part of a broader vision of ECR Ministry for spreading the Good News of Christian life
through grass roots neighborhood life and community service. Other important elements of the
Phase One work were the design and installation of subsurface drainage and electrical features
necessary for the completion of a new Parish Hall and Community Life Center, landscaping around
the Sanctuary to revitalize our beautiful campus, and upgrades towards fully compliant handicap
access for the west end of the campus. The total cost of the project was just over $340,000. 100%
of the funds were raised by the Parish. We have no outstanding debt or liens. We have one $5000
bond remaining on deposit with the City that may be returned to us if the City ever completes a
sidewalk on Old Burnet Lane.

Two minor additional items remain to be completed in the next few months that were not part of the
Phase One construction contract. Funds have been reserved in the Campus Makeover designated
account for these items. Propane service will be installed for the current Youth Building as soon a
final regulatory permitting is completed with the City. Some final landscaping items that could not be
accomplished during the winter will be installed as soon as the weather permits. These items
include a low maintenance ground cover for the steeply contoured areas on the west end of the
campus that will require less water and less mowing. At that time, we will also set a more permanent
foundation and bed for the bell tower cross. A final element that was deferred from the original
Phase One plan is the design and construction of a new sign along Justin Lane.

The Congregation Planning Committee will now turn its' prayers and energy to the congregational
growth and fundraising effort necessary for ECR to move on to Phase Two of the campus makeover
project. During the next year, these efforts will take the form of concrete steps to increase
neighborhood and community awareness of the Ministry of ECR and of practical steps towards
increasing planned giving within our own community of faith in support of the future outreach of ECR
as we seek to share the presence of our Lord through service to the world around us. These are
very big challenges. The prayers and energy of every one of us will certainly lead us to very exciting
outcomes with God's Grace.
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CURSILLO
The ECR Cursillo Community has two new cursiestias, Jo Smay and Shawn Oujezdsky. | am sure
they would be happy to share their Cursillo experience with you, that is, if their feet have touched the
floor/ground yet. The ECR Cursillo Community welcomed the wider community to an Ultreya held in
our Parish Hall in October.

The next Cursillo is February 2-5, 2012 at Camp Allen. The name of the Cursillo is: The Proclaimers

of the Message. The next Ultreya is on February 12, 2012 at St. Matthews Church located at Steck
and Messa, at 6:00 p.m.

Respectfully submitted,

Helen Paulsen
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DAUGHTERS OF THE KING
The Saint Clare Chapter of the Daughters of The King meet on the first Tuesday of each quarter.
The next meeting is Tuesday, March 6, 2012 at 7:00 pm in Conf. Rm #4. Helen Paulsen, President
of the Saint Clare Chapter will be attending the Triennial for the Daughters of the King in Indianapolis
from June 27 through July 1, 2012.

The Daughters can be recognized by the Greek Flury Cross they wear. If you would like information

on how you can become a Daughter, any of these sisters in Christ would be more than happy to talk
with you.

Respectfully submitted and FHS

Helen Paulsen, President
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DINE OUT
Each month except July and December a different restaurant is chosen for a Dine Out, to which all
parishioners are invited. Friends, guests, relatives, and children are welcome. It is a good way to
meet fellow parishioners, especially those who attend another service. It is also a good way for us to
meet our new parishioners. Please join us for fun, fellowship and good food. The attendance is
averaging about twenty-five each time.

Will White and Joe Page, Coordinators
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EPISCOPAL CHURCH WOMEN OF RESURRECTION

Officers for this year were elected last May to serve from September until next May. They include
Lana Beyer, President; Mary Lou Carpenter, Vice President; Nadine Gordon, Secretary-Treasurer;
and, Carolyn Ellis, Historian. A new display was created for Rally Sunday along with an expanded
brochure for distribution at that time and to new members as needed. A quilt was completed and
sold by raffle at the Holiday Fair with proceeds split between the general church budget and the
ECW. Thanks to the hard work and generosity of many people, the ECW was able to provide much
needed support to a local family at Christmas time. The ECW will also provide food and beverages
at the Annual Parish Meeting and accept donations which help us pay for our assessment to the
Diocesan ECW and other expenses.

We wi | | again invite candidates to the Vestry t
We will end our year with a luncheon and style show featuring items from the Thrift Shop.

All women of ECR are automatically members of the ECWd where we emphasize serving our parish
and having a good time doing it.

Respectfully submitted,

Lana Beyer, ECW President
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EYC — Youth and Family Ministry
The Director of Youth and Family Ministry is a new position. We are starting from the ground up.
The program includes aspects of Service, Worship, Evangelism, Activities and Training. We meet
Sunday mornings from 9:45-10:45 for Breakfast with the Bible. We also meet on Sunday afternoons
for ECR EYC.

We have gotten off to a positive start and | am confident that the youth program will continue to
grow. We currently have five active youth.

The plan for the next quarter is to focus on relationships. There are some new young people and
former young people and we are all getting to know one another better. We are doing this by taking
a significant amount of time on Sunday mornings over Breakfast.

We will be doing activities that build trust and strengthen and foster relationships with one another.
The goal is that the youth group is a safe place for youth to come and talk about life and learn how
God plays apart in everyday life.

Over the past month the youth have been focusing on the service-outreach aspect of ministry. This
has been done with Projectcarecase. It is an organization that supplies foster children in the Austin
area with a suitcase of their own, filled with clothes, a teddy bear, linens, and a Bible. The youth
took the lead on this project and it was a great success with the support of the Parish.

The needs for the ministry are mainly in the area of second safeguarded adults for Sunday
afternoons. | would like to have a rotation of adults so that no single adult is committed to every
activity (unless they want to be). If you are interested in volunteering, please let me know.

Pax Dei
Susan Burnham, Director of Youth and Family Ministry
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FLOWER GUILD
The ECR Flower Guild is a part of the Altar Guild and currently has four members. Similar to the
Altar Guild teams, each member is assigned one Sunday a month. The members of the ECR Flower
Guild are Susan Ledenham, Linda Bryant, Reba Ott and Ann Harrington.

Each week, the assigned member picks out the flowers and creates the altar arrangement for the
Sunday services. After the 11 a.m. service, the flower arrangement is divided into smaller
arrangements which are sent with the Lay Pastoral Minister to members of our parish family who are
hospitalized or unable to attend services. The Flower Guild is also available to assist with the altar
arrangements for wedding and funeral services.

Altar flowers are funded by donations from individuals or families ($30 per Sunday) and can be in
honor or memory of loved ones or in thanksgiving for blessings received. Please reserve the date(s)
special to you by indicating on the Flower Chart which Sunday(s) you would like to sponsor the altar
flower arrangement. The Flower Chart is located on the Narthex bulletin board across from the
chapel.

This ministry is very important to the beauty of our services. It is another way to praise God for the
glory of his creation. If you enjoy working with flowers or want to learn how to arrange flowers, our



members are glad to share their knowledge. We welcome anyone willing to share their time and
talent by becoming a member of the Flower Guild.
Respectfully submitted,
The ECR Flower Guild
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FOYERS
Foyers are small groups (about 4 couples or 8 people) of ECR parishioners and new ECR persons
who meet to share a meal, fellowship and just to get to know each other better. Foyers evenings are
very informal and usually planned each month by the host who provides the main dish, while others
bring salads, desert, etc. Each couple or person takes a turn as host. Friday or Saturday nights
seem to be the most convenient time for a gathering.

Historically the Church Foyers (the entrance hallway) Ministry was especially created to welcome
new persons to the Church, however the ECR cordially extends our warmest invitations to any
persons who might be interested in joining the fellowship of the Foyers groups.

New persons should contact David for further information: Please call home: 512-267-3584 or cell:
512-923-8958.
David Henderson
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HOLIDAY FAIR
The Holiday Fair was held on November 12, 2011 and was a fun and exciting event. There were five
(5) outside vendors patrticipating in the Fair along with the Thrift Shop, EYC Food Booth, Jumping
Castle for the children, Episcopal Church  Women Qui | t Raf fl e, Cooki es
Gui |l d, Grannyods Pantry, the Coffee Shop, and t he
Holiday Fair totaled $4,112.16.

The Holiday Fair is an annual event held to celebrate the fellowship of our community and to raise
support for the ministry and mission of ECR. Many individuals served as Booth Coordinators and
their efforts contributed to make the Holiday Fair a success.

AThank youo is not appropri at e orkedthe Holiddy Fairh BCRdas wh
truly blessed with hard working individuals. | appreciate each and every one and thank God for your
invaluable service. Thank you to all that assisted with the Holiday Fair. You made a great
difference! Without you the Hol i day Fair woul d not have been
blessings to you all.

It was my honor and privilege to serve as the Chairperson for the 2011 Holiday Fair.
Respectfully submitted,
Pat Starkie
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LAY PASTORAL CARE
Our Lay Pastoral Care Team consists of Jane Basey, Jessie Vedanti, Bob Edgecomb, Susan
Ledenham, Woody Ledenham, Nancy Rohe, and the undersigned. Jimmy Castro assists us with
telephone contacts.




We think of ourselves as Messengersof Gododés Love, who:

T Visit sick and homebound persons as needed, in hospitals, nursing homes, or private
residences.

1 Take Holy Communion to them after church on Sundays

1 Take altar flowers to them after church on Sundays

T Mail cards, pew bulletins, and sermon copies to them

1 Keep in touch by phone

Our group supplements Fr. Jimdbs pastor al car e

cannot get to church because they are either housebound or in nursing homes. In addition we serve
members who are ill at home or in a hospital. Occasionally our list has grown to more than 15
because of several communicants recovering from surgery.

Why do we do this? Because we love Jesus and have accepted His call to serve as His eyes, ears,
hands, and feet in this ministry. But we sometimes have to argue with people who apologize for
needing our help. If we have no opportunities to serve, we have no ministry! Believe me, it is not a
chore i itis a privilege!

Please keep our ministry in your prayers! If you are interested in knowing more about this ministry,
please call me at 345-0704. We can always use more help.

In His service,

Dudley Baker, Lay Pastoral Care Coordinator

MEMORIALS
As gifts to the Church are given in memory of someone, a note of appreciation is sent to the donor.
Then, an acknowledgement of the gift and donor is sent to the family of the person being
memorialized. All gifts are recorded in a red leather-bound book which resides in a case at the rear
of the Sanctuary. This book is available for anyone to view.
Jean Heath, Recorder for the Memorials
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MUSIC DIRECTOR’S REPORT
2011 has been a foundation-laying year, as we have put a lot of energy into building congregational
and choral repertoire and strengthening our musical skills and offerings.

The choir is holding steady at 20 members, despite health and other personal challenges
experienced by some of our choristers this past year. We were delighted to welcome Dennis Love
and Kellie Billings to our ranks, and appreciate the talent each brings. (As always, we encourage
those who would like to sing to join us for rehearsals Wednesday evenings 7:30-9!)

The choir presented a deeply moving Holy Week cantata on Good Friday, and sang a beautiful
collection of Advent and Christmas anthems for our Lessons and Carols on Christmas Eve. We
increased our a cappella repertoire, and attained new levels with selections such as the Randall
Thompson Alleluia, with which the Easter season was framed. A few small ensembles have sprung
up within the group, and a quartet and an octet are putting in extra time on some more difficult
selections.

€



Congregationally, we began singing the psalms more frequently in 2011, and | look forward to more
opportunities to present them in a variety of styles in the coming year. We have also begun to sing
the Lordos Prayer at Itbh mcreasing tbedvarigte of congregationalyasdng wi |
service music this year.

Our musical outreach ministry also grew this year, as the concert series events have become more
frequent. Weco-hosted the American Boychoir agejpaused e st i
concert series while work on the parking lot was under way, and then renewed activity with
perfor mances by Austin Girlsdé Choir, Gsohgwriteosr n |
Amanda Pearcy and Louis Johnson. Coming up, we look forward to a February concert by
Compass Rose (Patty Esfandiari d6s new ensemble)

Menbés Chorus. We are gaining a very positive re
hope to build that further this year. As we attract more first-time visitors to our concert series, it will

be wonderful for them to meet some of ECROGs pari
community!

Austin Girlsd Choir conti nuesceiamneekia sur fdcditres mnniag E ¢
June camps that are promoted citywide, and presenting the occasional concert in the Nave. We

hope to see some crossover this year, as new girls and their families begin to visit ECR services and
events and encounter a warm welcome from our parishioners.

Some maintenance and repair work on the organ will begin soon to determine the cause of a few
ciphers and dead notes. Organ tuning has been done as needed this past year, as a gift from Kevin
McClure. Pianoswillbetuned i n early March, and we hope to |
easier movement of our grand piano for concerts and cantatas.

| am grateful to our dedicated choir and loving congregation for their wonderful support of our ECR
music program, and look forward to continued growth of this joyous ministry!
Soli Deo glorial

Sara Burden-McClure
Director of Music
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NAOMI GUILD

The Naomi Guild at ECR met the first four months of this year for a second Thursday luncheon in the
Parish Hall. The meetings were discontinued because attendance had fallen off due to illnesses,
moves and deaths. It was a difficult decision because Naomi had been started over 20 years ago by
four widows who felt other woman could benefit by the sharing of friendships. Over the years this
was broadened to include men, as well as women. Our numbers have become smaller over the
years. It was decided to have one more luncheon for Christmas which took place on Thursday,
December 8th in the Parish Hall at 11:30 a.m. with 17 present including guests and Thrift Shop
volunteers. Many thanks to all the wonderful people who participated over the years.

Ginny and Don Helmers and Nell Langdon, co-chairpersons
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PARISH CAMP WEEKEND

No report submitted
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READERS’ MINISTRY
The number of Readers has continued to grow. Most of the new Readers are newer members of our
parish. This has enabled them to be truly part of our church family. Fr. Jim held a refresher class for

ourvet eran Readers and helped us all i mprove our

A very important change is that Dennis Love h
January 1, 2012. | am confident he will serve us well.
Respectfully submitted,

as

LanaBeyer, Reader sdé Coor
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SMALL GROUPS

There is no small discipleship ministry going on at this time. There is ho small group meeting this
year. It got harder and harder to find a mutually convenient meeting time for our wonderful, but aging
group. | have informed Father Jim that | cannot continue to be a ministry leader at this time, due to
my responsibilities for caring for my mother and my other full time job. | have encouraged him to find
another person to take over this important ministry It is my opinion that small group can be a great
help to new members to the church in forming friendships and in hearing about the various ministries
that people are joyfully involved in .My small group experience as a new member to ECR helped me
get involved in a lot of ministries in a short time and to form some strong lasting friendships and to
feel very much a part of ECR, | hope that a new leader will bring new life and energy to small groups
and get this ministry going again.

Sincerely, Juanita Grady
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STEWARDSHIP COMMITTEE

(No report Submitted)
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ST. LYDIA'S GUILD

St. Lydia's Guild was started over 20 years ago at the time that ECR resumed the annual Fall Fair
which had been suspended for a few years. There were approximately 18-20 women who met a
couple mornings a month to create crafts for the Fair. Over the years our numbers have diminished
greatly due to normal attrition, and it has been difficult to assemble the numbers of items we have
had in the past. This year it was necessary once again to call upon church members and non-ECR
friends to help us accumulate enough to fill a booth. We would like to see St. Lydia's continue under
new leadership. If anyone has a desire and the time to keep the Guild alive, it would be greatly
appreciated by the few retiring members.

St . Lydiads Guild was named for Lydia, a busi
Acts. She was a convert to Christianity and opened her home to Paul and other Christians on their
visits to her town. We, too, are workers for our church. Our crafts have been a part of the Fair. The
monies on fair day went directly to the church. The first Sunday of December a mini-fair was added
with the money going to outreach (North Austin Caregivers etc.) and church needs such as altar
linens, window AC, coffee pots, etc.

There were only three or four attendees at our few meetings this year with many donations sent in. It
is time to pass the torch to any interested new leadership.

nes

Reba Ott and Ginny Helmers, co-chair St. Lyd i a 6 s
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THRIET SHOP
The Thrift Shop has had another good year with our multi-faceted ministries i camaraderie of
workers and community, affordable prices of goods to the community, vouchers, St. Johns center
sale, refugee help, help to homeless women and job seeking ex-prisoners, and game day sales.
There may be a few more | forgot about.

We continue to be open Monday thru Friday and first Saturday10 to 1. With our limited number of
workers we are considering potential schedule changes. Although we would like to increase our
hours, we dondét have the ability now.

Reba and | plan to turn the planning and management over to Lana starting this year. | will continue
to do most of what | have been doing and Mike will continue the financials. Reba and | may take a
more extended camping trip next year also.

Reba and Granville Ott 258-3345

THRIFT SHOP FINANCIAL SUMMARY:

The Thrift Shop had another successful year, and we want to thank everyone for their donations of
goods and time spent helping us in the operations of the Thrift Shop.

The Resurrection Thrift Shop and St. Johns Episcopal Church combined efforts held the 8" Annual
fundraising on Mar 5, 2011 with the money going to St. Johns Community Center of Austin to
support the Food Bank. Resurrection was able to generate $692.41 from our shop.

Our outreach this year provided to 8 entities. It consisted of Vouchers generated out of ECR,
Salvation Army, Goodwill, ARCH ( 2 homeless freeze nights), Trinity Center, Haeshem House
(recovery), St. Johns Community Center(food bank) and other various outreach functions. We send
our inoperative electronics to Goodwill and they have people who will repair or salvage parts and
then environmentally dispose of remaining items. Our total outreach was $6,350.01 for the year.

Our 15 Saturday sales generated $2325.53. Our total sales for 2011 were $20,015.84, operating
258 days, averaging 21.5 days per month. For the year of 2011 as a line item in the operating
budget we pledged $16,000.00 and also contributed $1000.00 to the Rectors Discretionary Fund.
We also helped the with the Holiday Fair (Nov) in which we were able to contribute $192.80. Total to
ECR was $17,192.80.

In 2011 we continued doing some things which spruced up the Thrift Shop. We welcomed the
addition of Jeff Johnson and Roger Wines retired at the end of the year.

For 2012 the Thrift Shop pledge is $18,000.00 as a line item in the operating budget. The present
staff now consists of 15 people: Alice White, Patte Langford, Jane Basey, Joe Page, Jeff Johnson,
Nadine Gordon, Jo Smay, Reba Ott, Granville Ott, Michael Paulsen, Helen Paulsen , Roy Cline,
Woody Ledenham, Julie Aleman and Lana Beyer . Sales operation is (3 hrs per day) 5 days per
week plus one Saturday per month.

Michael Paulsen, Treasurer



RESURRECTION THRIFT SHOP BALANCE SHEET 2011

Opening Balance 01/01/11 $346.58
REVENUES

REGULAR

SALES $18,334.73
SALES TAX $1,460.88
DONATIONS $220.23
INTEREST $0.02
SPECIAL EVENTS

ST. JOHNS COMMUNITY CENTER (FOOD BANK) (Mar) $692.41
TOTAL REVENUES $20,708.27
EXPENSES

REGULAR

ECR PLEDGE $16,000.00
RECTORS DISCRETIONARY FUND $1,000.00
SALES TAX (ALL4 QTRS 2011) $1,443.52
BANK ACCOUNT FEES $1.72
U-HAUL & GAS $102.67
SHOP EQUIPMENT $113.61
SHOP SUPPLIES $177.40
SPECIAL EVENTS

ST. JOHNS COMMMUNITY CENTER( Food Bank) (Mar) $692.41
HOLIDAY FAIR (NOV) $192.80
TOTAL EXPENSES $19,724.13
CLOSING BALANCE 12/31/11 $1,362.12

Michael A. Paulsen
Treasurer

YYY

THREADS OF LOVE
Threads of Love is a sewing and needlework outreach to premature and sick babies and children
in need. We have had a very productive year in 2011 and delivered 5,704 hand made items to
local hospital Neonatal Intensive Care Units.

In addition to our work in the sewing room, our members made over 300 sundresses and shorts
for another wonderful Christian outreach called Drops of Grace that travels to Malawi Africa each
summer and also does outreach domestically in places such as New Orleans and Galveston after
hurricanes struck there in recent years and Joplin Missouri after the devastating tornado and
Bastrop after the fires there this year.

Threads of Love welcomes anyone interested in sewing, knitting or crochet as well as helping



hands with stuffing pillows and assembling and packaging items for distribution. We have a
strong core group that meets every Tuesday afternoon (during the school year) from 1 to 4 pm in
the sewing room in the ECR Parish Hall.

As we begin another year we continue to strive to meet the needs of five area hospitals. Very
soon, we will begin our eighth year and will reach yet another milestone of having made and
distributed 30,000 items during this time.

We have been blessed with generous financial support and many talented and dedicated
members and are truly grateful to have our work space in the ECR Parish Hall. Please keep this
ministry in your prayers that we may continue to be a blessing to families that we serve.

Prayerfully Submitted
Georgia Tabor, Chapter Coordinator

YYY

USHERS

"Thanks Be To God" for the dedication to His service by those who serve as Ushers. Thanks to
all of you who serve in this capacity. There is always a need for additional ushers. If you have a
desire to serve our Lord in this capacity or want more information, contact Joe Page at 453-3077.

No experience required - training provided.
Prayerfully

Submitted

Joe Page, Usher
Coordinator

YYY

UNITED THANK OFFERING
The United Thank Offering is a service ministry which encourages individuals to give daily thanks
through prayer and to express their thanks by d
are gathered twice a year and united with coins from all over the Diocese, and are returned to
Godds world through UTO grants around the count |
grant recipients, of greater i mportance are al
blessings that each coin represents.

And whatever you do, in word or deed, do everything in the name of the Lord Jesus, giving
thanks to God the Father through him. o Colossian

Participants turned in $561.44 at the Spring In-Gathering in June, and $232.77 at the Fall In-
Gathering in November for a total of $794.21 fo
many blessings! The In-Gathering dates for 2012 are the Sunday after Ascension, May 20™ and
All Saints Sunday, Nov. 4™,
Respectfully submitted,
Linda Bryant, UTO Coordinator
YYY



ANNUAL FINANCIAL REPORT FOR 2011

CHECKING ACCOUNT

Checking Operating Designated
2011 Account Total Account Account

BEGINNING BALANCE 73,315.33 2,194.25 71,121.08
Deposits 697,695.07 239,143.26 57,254.12
Transfers in 0.00 42,705.90 384,493.24
Disbursements 674,818.46 -131,673.64 393,154.16
Transfers out 0.00 384,493.24 42,705.90
CLOSING BALANCE 96,191.94 31,223.81 77,008.38

OPERATING ACCOUNT SUMMARY

BEGINNING BALANCE 2,194.25
Income

Plate 14,875.24
Pledge 165,380.00
Total plate and pledge 180,255.24
Altar flowers 1,117.00
Bequests 77,828.54
Holiday Fair 4,112.16
Miscellaneous designated 985.39
Nursery Supplies 0.00
Randalls-Safeway 119.56
Rent 1,431.27
Thrift Shop 16,000.00
Transfer from designated funds 0.00
Total miscellaneous income 101,593.92
TOTAL INCOME 281,849.16
Disbursements

TOTAL DISBURSEMENTS 252,819.60
Closing Balance 31,223.81




OPERATING ACCOUNT DETAIL

2011 Expenses

OUTREACH

Diocesan Assessment 28,901.04
Missionary Asking 6,000.00
Discretionary Funds 2,677.19
Coalition to Assist Homeless 3,069.48
Miscellaneous Outreach 504.03
Sub-total Outreach 41,151.74
STAFF

Rector's Package 68,453.00
Rector's Pension 11,367.60
Choir Director 14,400.00
Parish Administrator 13,250.00
Sexton 9,450.00
Nursery Caregivers 4,190.00
Staff Social Security 3,284.36
Lay Pension 1,066.56
Supply Organist 550.00
Supply Clergy 1,599.99
Sub-total - Staff 127,611.51
FACILITY COSTS

Electricity 18,905.68
Gas 2,148.40
Insurance 15,881.86
Maintenance & Supplies 10,854.31
Repairs 4,662.80
Quin Foundation Loan 0.00
Security System 1,725.36
Telephone 4,864.10
Sub-total - Facility 59,042.51
OTHER

Advertising 82.44
Altar 1,408.23
Altar flowers 1,684.77
Christian Education 612.39
Congregational Life 153.70
Music Ministry 185.00
Nursery 0.00
Office 18,277.54
Postage 1,013.00
Stewardship 66.00
Youth Ministry 1,530.77
Sub-total Other 25,013.84
TOTAL EXPENSES 252,819.60




DESIGNATED ACCOUNTS

2011
Beg Transfers Transfers
Balance Deposits In Disbursements Out Balance

Acolytes 40.00 0.00 0.00 0.00 0.00 40.00
Adult Christian Ed 278.00 150.00 0.00 0.00 0.00 428.00
Advent/Lenten Series -266.39 406.00 560.39 700.00 0.00 0.00
Bathroom Remodel 2,112.11 0.00 0.00 0.00 0.00 2,112.11
Camp Wellspring 447.00 213.00 0.00 225.00 0.00 435.00
Campus Makeover Fund 39,904.33 | 33,105.08 | 349,051.35 369,310.68 20,000.00 | 32,750.08
Capital Repair Fund 0.00 0.00 | 30,859.31 0.00 20,000.00 | 10,859.31
Children's Christian Ed 470.01 0.00 0.00 0.00 0.00 470.01
Choir Fund 2,409.88 865.00 0.00 1,795.00 0.00 1,479.88
Columbarium 8,444.57 973.00 0.00 73.00 0.00 9,344.57
Cursillo -52.00 0.00 52.00 0.00 0.00 0.00
Daughters of the King 0.00 1,670.00 0.00 1,670.00 0.00 0.00
Diocesan Council -31.63 0.00 31.63 0.00 0.00 0.00
Diocese of Jerusalem 0.00 0.00 0.00 0.00 0.00 0.00
Discretionary Fund-Bishop 0.00 20.00 61.00 81.00 0.00 0.00
Discretionary Fund-Rector -113.32 3,5638.57 2,616.19 6,041.44 0.00 0.00
ECW 525.88 826.00 30.60 748.00 0.00 634.48
Freeze Night 97.49 651.96 0.00 227.64 0.00 521.81
Game Day Ministry 0.00 50.00 0.00 50.00 0.00 0.00
Habitat for Humanity 0.00 0.00 0.00 0.00 0.00 0.00
Holiday Fair 263.59 125.00 0.00 195.00 0.00 193.59
Integrity 20.00 0.00 0.00 0.00 0.00 20.00
Memorial Fund 6,598.22 175.00 0.00 0.00 0.00 6,773.22
Memorial Fund Sprinkler 935.00 0.00 0.00 0.00 935.00 0.00
Ministry Leaders Retreat 93.24 118.00 0.00 190.00 0.00 21.24
Organ Repair Fund 850.00 0.00 0.00 0.00 0.00 850.00
Parish Hall Tables 275.36 500.00 0.00 0.00 0.00 775.36
Roy Lane Estate 1,388.30 0.00 0.00 0.00 1,388.30 0.00
Sign 382.60 0.00 0.00 0.00 382.60 0.00
Sound System 0.00 2,500.00 0.00 0.00 0.00 2,500.00
St. Lydia's Guild 1,109.80 1,605.30 0.00 1,250.00 0.00 1,465.10
Threads of Love 4,390.10 5,692.00 0.00 5,054.10 0.00 5,028.00
UTO 5.00 789.21 0.00 794.21 0.00 0.00
Welcome Table 235.69 0.00 0.00 0.00 0.00 235.69
Youth & Family Ministry 0.00 3,000.00 1,230.77 4,230.77 0.00 0.00
Youth Ministry 308.25 281.00 0.00 518.32 0.00 70.93

TOTALS 71,121.08 57,254.12 | 384,493.24 393,154.16 42,705.90 | 77,008.38




2012 BUDGET

2011 2012
Budget 2011 Actual Budget
BEGINNING BALANCE 2,194.25 2,194.25 31,223.81
Income
Plate 13,000.00 14,875.24 13,000.00
Pledge 166,324.00 165,380.00 | 155,340.00
Total plate and pledge 179,324.00 180,255.24 | 168,340.00
Altar flowers 1,500.00 1,117.00 1,500.00
Bequest 0.00 77,828.54 0.00
Holiday Fair 7,000.00 4,112.16 7,000.00
Miscellaneous designated 1,000.00 985.39 1,000.00
Nursery Supplies 100.00 0.00 100.00
Randalls/Goodsearch 100.00 119.56 100.00
Rent 2,000.00 1,431.27 2,000.00
Thrift Shop 16,000.00 16,000.00 18,000.00
Transfer from designated
funds 2,655.48 0.00 0.00
Total miscellaneous income 30,355.48 101,593.92 29,700.00
TOTAL INCOME 209,679.48 281,849.16 | 198,040.00
Expenses
OUTREACH
Diocesan Assessment 28,901.00 28,901.04 28,828.00
Missionary Asking 6,000.00 6,000.00 7,000.00
Discretionary Funds 1,200.00 2,677.19 1,500.00
Coalition to Assist Homeless 3,100.00 3,069.48 3,100.00
Miscellaneous Outreach 50.00 504.03 50.00
Sub-total Outreach 39,251.00 41,151.74 40,478.00
STAFF
Rector's Package 68,453.00 68,453.00 69,800.00
Rector's Pension 11,367.60 11,367.60 11,591.00
Choir Director 14,400.00 14,400.00 14,918.40
Parish Administrator 13,000.00 13,250.00 13,468.00
Sexton 9,450.00 9,450.00 9,450.00
Youth & Family Minister 0.00 0.00 12,432.00
Nursery Caregivers 5,300.00 4,190.00 6,360.00
Staff Social Security 3,226.92 3,284.36 4,332.07
Lay Pension 1,100.00 1,066.56 1,100.00
Supply Organist 600.00 550.00 600.00
Supply Clergy 1,000.00 1,599.99 1,000.00
Sub-total - Staff 127,897.52 127,611.51 | 145,051.47
FACILITY COSTS
Electricity 15,500.00 18,905.68 16,000.00
Gas 3,000.00 2,148.40 3,000.00
Insurance 15,300.00 15,881.86 15,900.00
Maintenance & Supplies 8,500.00 10,854.31 9,000.00
Repairs 4,000.00 4,662.80 2,500.00
Quin Foundation Loan 2,655.48 0.00 0.00
Security System 1,500.00 1,725.36 1,500.00
Telephone 4,500.00 4,864.10 4,500.00
Sub-total - Facility 54,955.48 59,042.51 52,400.00

2011 Pledges
Amount # Rec'd
166,324.00 63

2012 Pledges
143,340.00 52

Rector's Package

Stipend 33,286.68
Housing 22,100.00
Social Security 9,113.32
Car Allowance 4,000.00
Business
Expense 800.00
Cont. Education 500.00
69,800.00



OTHER

Advertising 800.00 82.44 500.00
Altar 1,000.00 1,408.23 1,000.00
Altar flowers 1,500.00 1,684.77 1,500.00
Christian Education 300.00 612.39 300.00
Congregational Life 150.00 153.70 150.00
Music Ministry 400.00 185.00 400.00
Nursery 100.00 0.00 100.00
Office 9,500.00 18,277.54 13,000.00
Postage 1,000.00 1,013.00 1,000.00
Stewardship 250.00 66.00 250.00
Youth Ministry 300.00 1,530.77 300.00
Sub-total Other 15,300.00 25,013.84 18,500.00
TOTAL EXPENSES 237,404.00 252,819.60 256,429.47

Balance -25,530.27 31,223.81 -27,165.66




